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Introduction
As the hurried shopkeeper navigated the crowded London sidewalk, his right
hand began the habitual sequence of flicking his nearly finished cigarette butt
onto the cobblestone street. But just before launching the smoldering projectile,
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a bright
yellowTHEobject
caught
his eye.
Clutching
his fast-fading
cigarette, he
was drawn toward the edge of the sidewalk on Villiers Street to discover a
glowing yellow container mounted at eye-level on an aluminum post.
In large black letters on the lemon-yellow box, a question was posed: “Who’s
your favorite superhero, Batman or Superman?” To vote his allegiance to the
Man of Steel, the storekeeper inserted his cigarette butt into the small opening
under his hero’s name. He watched his nicotine-stained filter fall into the
receptacle and land atop a mound of others, piling high on one side of the
bin. Realizing that his hero was, in fact, in the lead over the Caped Crusader,
a nearly undetectable smile rose in the corner of his tightly closed jaw. The
merchant rushed off to open his store, barely realizing that he’d broken his
morning routine of littering in the crowded streets.
While each butt is less than an inch long, cigarette remnants are the single
biggest litter problem in the U.K. In central London alone, the annual cost to
clean up and properly dispose of cigarette butts is over $1.4 million.
Worldwide, there are an estimated 4.5 billion cigarette butts thrown on the
ground each year, releasing harmful toxins and creating a serious hazard for
children or wildlife that may ingest them. They are the largest source of marine
litter, outranking both plastic straws and plastic bags.
Enter Trewin Restorick, an environmental activist who uses his creativity to
help the planet. Speaking with a dry British wit, he reminds me of a slightly
disheveled James Bond who traded in his over-priced tuxedo for a pair of
faded jeans. His language is unguarded, displaying rawness rather than
academic polish. He’s the kind of guy you’d love to spend a couple hours
with at a neighborhood pub, savoring his stories as much as the cold pints
and warm chips. He’s neither a world-famous inventor nor an artistic
luminary.
Trewin, in fact, is one of us. Just like you and me.
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Staring down the cigarette litter problem with the intensity of a pistol duel, he
just knew the problem could be solved. Lacking an aristocratic trust fund or
benevolent benefactor, Trewin tapped into the universal resource that we all
share: the great equalizer of human creativity. His invention – the Ballot Bin –
challenged people to ‘vote with their butts’.
The fluorescent yellow Ballot Bins are made from powder-coated steel with a
bonded glass front and can be mounted on a pole, wall, or railing. The funky
ashtrays are customizable, allowing for any two-answer question such as
“Brexit, yes or no?”, “Would you rather watch the Grand Prix or the US
Open?”, “Favorite food, pizza or hamburgers?” or “Trump’s hair, real or
fake?” Smokers then vote by putting their cigarette butts in the slot beneath
their preference, immediately seeing a visual tally of which option is in the
lead.
While other efforts to decrease cigarette pollution have largely been
ineffective, the Ballot Bin reduces litter by up to 80% on city streets. A video of
the first receptacle on London’s Villiers Street reached over six million people in
just 45 days. Today, the inventive ash trays are used in 27 countries, making a
significant impact on the global environment.
The Ballot Bin didn’t take years to develop or millions to fund. It wasn’t
designed by a team of lab coat-wearing super geniuses or Silicon Valley tech
wizards. In fact, Trewin’s Ballot Bin is a Big Little Breakthrough.
Big Little Breakthroughs are small creative acts that unlock massive rewards
over time. They are the sparks that fuse into a raging fire. Sometimes
microscopic and invisible to the naked eye, they are the molecules that bind
together to solve our trickiest problems and unlock our biggest opportunities.
Big Little Breakthroughs are the unsung heroes that, in the aggregate, drive far
more progress than their elusive change-the-world counterparts.
Throughout this book, we’ll travel the globe to explore the stories of everyday
innovators like Trewin Restorick. We’ll examine cutting edge research, dispel
common myths and bust down barriers that seem impenetrable. We’ll study the
habits of well-known creative luminaries such as Lady Gaga, Stephen
Spielberg, and the mysterious artist Banksy. We’ll explore the dramatic ups
and downs of celebrity entrepreneurs, leaders of iconic global brands, and
mad-scientist inventors.
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To discover surprising truths, we’ll go behind the scenes of a high-tech
chemistry lab in Santa Barbara, a punk rock concert in Berlin, a greasy burger
joint in Manhattan, and a disaster relief effort in Nepal. We’ll even visit a
Texas prison and New Zealand yacht racing team. All to uncover a practical
approach to unleashing your own creative potential.
But this book isn’t only about stories and science. For me, this book is personal.
From an early age, I always felt a bit odd. If there were 20 kids in the room, I
felt like there were 19 people in lockstep and then I was the outcast misfit. To
be clear, I didn’t feel superior. Quite the opposite, I was filled with self-doubt
and insecurity. I just felt weird most of the time, and still do.
Yet developing creative skill became my salvation. It enabled my successes and
helped me bounce back from my many defeats. Creativity is who I am, not
because I was born with creative chops but because I deliberately developed
them over time. You may still be skeptical, but together we’ll see how creativity
is actually learnable, just like math or tennis or jazzercise.
I discovered the Big Little Breakthroughs framework through nearly 30 years of
research and practical experience. I’ve personally used these principles to start
and sell tech companies, launch a venture capital fund, perform as a working
jazz musician around the world, and raise four beautiful and quirky kids. The
ideas we’ll explore together are simple, practical, and accessible. Take it from
a kid who was born in the City of Detroit... these concepts can absolutely work
for you.
Like me, Trewin Restorick was no creative prodigy. “I was definitely not one of
their best students,” he tells me about his university days as we sat down to
chat over a pot of extra- dark coffee. Trewin grew up in a working-class family
and didn’t demonstrate exceptional promise as a kid. After barely graduating
college and carrying a mountain of student debt, he returned to his home of
Plymouth, a shipyard town in southwest England. He landed a gig with the
local municipality, helping to train unskilled workers to find new jobs during a
period of particularly high unemployment. He lived a pretty normal life by all
accounts, just trying to pay the bills and make it through the week.
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But there was a little flicker inside him, an instinct that his life could be something
more. Perhaps you recognize that feeling and have a similar spark of your own
right now. For Trewin, he’d been drawn toward environmental causes from a very
young age. He had a deep love for nature and felt somehow compelled to help
make a difference in our increasingly polluted world.
Although he lacked any training or experience in the environmental sector, Trewin
began some light volunteer work to help clean up his hometown. The more he got
involved, the more he wanted to make activism his new career. He decided to
take the plunge in 2013 when he founded a small non-profit called HubBub. “We
had no money, but had massive ambition,” he reminisces. “I was determined to
make it work.”
Trewin’s primary asset was human creativity, a resource that we all share but too
often remains dormant. Instead of dealing in monetary donations to tackle
complex environmental challenges, imagination was Trewin’s primary currency.
“Our mission is to make everybody an environmentalist, whether they know it or
not,” he explained. A commendable vision to be sure, but so are many other
praiseworthy ideas that never see the light of day.
To move his mission forward, Trewin carefully studied traditional environmental
charities and quickly found the flaws. Typical programs use guilt in an attempt to
compel supporters to cough up donations. The causes often feel too abstract, a
key reason why most efforts fall flat. In contrast, Trewin saw an opportunity to
make activism fun, accessible, and easy. The Ballot Bin was lighthearted and
simple, which is why the pint-sized idea drove such an oversized result.
Through a series of Big Little Breakthroughs, Trewin’s HubBub gained momentum.
One time, they installed small speakers inside public garbage cans in a busy town
square to encourage people on the street to properly dispose of their trash. Who
would litter when you can put your empty coffee cup into a trash can that thanks
you in a funny voice, or that burps after you deposit your no-longer-needed
shopping bag?
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Today, HubBub has nearly 100 full-time employees, thousands of volunteers,
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30 countries around the world. But we can’t forget that it all began just a few
years ago in a small seaport town by a normal guy with a big dream.
Funny enough, Trewin didn’t originally think of himself to be especially
creative. “I guess in my mind, a creative person was somebody who was a
brilliant artist or maybe someone who could act. I felt the creative people were
all in creative industries and I knew that definitely wasn't me.” Yet his success
only materialized when he expanded his definition of what it meant to be
creative, unlocking his imagination in order to achieve.
Big Little Breakthroughs aren’t just for propeller-head inventors, fancy pants
CEOs, or hoodie-donning tech billionaires. Instead, they enable every one of
us to become an artist in our own way. Whether you’re old or young, a
Stanford MBA or high school dropout, Big Little Breakthroughs can help you
grow into the person you’re meant to become, in the same way they enabled
Trewin to realize his vision.
In our time together, we’ll dispel the myth that innovation is only for C-suite
execs, senior-level R&D leaders and marketing savants. Instead, we’ll see how
a healthy dose of creativity can be injected into every functional area, pesky
problem and box-on-the-org-chart.
The approaches we’ll discover aren’t just for prodigies with multiple Ivy
League degrees and celebrity connections. Quite the opposite. In fact, the
Big Little Breakthroughs framework is innovation for the rest of us.
It’s for Trewin Restorick.
It’s for the customer service rep that wants to contribute more and get a
promotion.
It’s for the lawyer who wants to win more cases.
It’s for the startup that’s looking to take on industry giants.
It’s for the dentist that wants to grow her practice and serve more patients.
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It’s for the multinational corporation trying to gain competitive advantage
against other industry giants.
It’s for the family-owned business hoping to lock in a path to sustainable success.
It’s for the new college grad trying to stand out in a competitive workforce.
It’s for the small business owner who wants to break into the next category of
growth.
It’s for the leader of a company in a developing country that’s trying to compete
in the global markets.
It’s for the architect trying to boost his practice by producing more inventive
designs.
It’s for the church leader seeking to drive change in his community.
It’s for the achievement junky looking to take her game to the next level.
It’s for the factory foreman who seeks creative ways to drive efficiency and
boost safety in the manufacturing process.
It’s for the high school basketball coach trying to discover new tactics for her
team to win a State Championship.
It’s for the playwright hoping to get her show funded on Broadway.
It’s for the ad agency trying to land that big, new account.
It’s for high potential up-and-comers.
It’s for senior leaders and middle managers.

WANT MORE?

It’s for entrepreneurs.

ORDER YOUR COPY TODAY!

It’s for dreamers and doers.
It’s for us all.
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A powerful approach
to help everyday
people become
everyday innovators.
Big Little Breakthroughs are small creative acts that unlock
massive rewards over time. They’re accessible to us all and
can give us the edge we’re looking for.
They help solve our trickiest problems and unlock our
biggest opportunities. Better yet, they’re fun.
Big Little Breakthroughs aren’t just for propeller-head
inventors, fancy pants CEOs, or hoodie-donning tech
billionaires. In fact, they’re for us all.
Learn the proven approach to unlocking your own creativity
so you can innovate a better company, career, and life.
PREORDER NOW:
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